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1. 1. General information

The academic discipline is taught in the third year in the sixth semester
Amount: credits - 4, hours - 120

Classroom classes, hours: total lectures practical
full-time 40 20 20
external 16 8 8

Independent work, hours full-time —80 lexternal —104

Lessons schedule

2. Abstract of the educational component

The topic of the educational component should form and consolidate the skills and
abilities of higher education students regarding the use of methods, mechanisms and tools of
safety-oriented management. The acquired skills and abilities correspond to the competencies
presented to management specialists. The practical use of management knowledge allows
students to more effectively manage enterprise security in the modern business environment.

The educational component “Safety-oriented management” is based on the knowledge
obtained by students of higher education as a result of studying the educational components
“Management”, “Microeconomics”, “Macroeconomics”, “Economics of the enterprise”.

3. The purpose of the educational component

The purpose of studying the educational component “Safety-oriented management” is
to provide students with knowledge of theoretical aspects and practical skills to ensure the
financial and economic security of enterprise management.

4. Competencies and program learning outcomes

As a result of studying the educational component "Safety-oriented management”, the
student of higher education receives the following program competencies and program
learning outcomes, which are defined in Standard of higher education in specialty 073
“Management” and Educational and professional program “Management” bachelor's
studying.



https://rozklad.ontu.edu.ua/guest_n.php
https://mon.gov.ua/storage/app/media/vishcha-osvita/zatverdzeni%20standarty/12/21/073-Menedzhment.bakal.06.04.22.pdf
https://mon.gov.ua/storage/app/media/vishcha-osvita/zatverdzeni%20standarty/12/21/073-Menedzhment.bakal.06.04.22.pdf
http://nmv.ontu.edu.ua/opp/073b-m2023.pdf
http://mil.ontu.edu.ua/
https://drive.google.com/file/d/1i96c6WT6H9ia81rkJddkNVjdGGc0LebJ/view?usp=sharing
mailto:sedikov94@ukr.net,

Integral competence
The ability to solve complex specialized tasks and practical problems, which are
characterized by complexity and uncertainty of conditions, in the field of management or in
the learning process, which involves the application of theories and methods of social and
behavioral sciences.

General competences

1. The ability to realize one's rights and responsibilities as a member of society, to
realize the values of civil (democratic) society and the need for its sustainable
development, the rule of law, the rights and freedoms of a person and a citizen in Ukraine.

3. Ability to abstract thinking, analysis, synthesis.

4. Ability to apply knowledge in practical situations.

5. Knowledge and understanding of the subject area and understanding of
professional activity.

8. Skills in using information and communication technologies

9. Ability to learn and master modern knowledge

10. Ability to conduct research at the appropriate level.

11. Ability to adapt and act in a new situation.

12. Ability to generate new ideas (creativity).

13. Appreciation and respect for diversity and multiculturalism

15. Ability to act on the basis of ethical considerations (motives).

Special (professional, subject) competences

1. The ability to define and describe the characteristics of the organization

2. The ability to analyze the results of the organization's activities, to compare them
with the factors influencing the external and internal environment.

3. The ability to determine the prospects of the organization's development

4. The ability to determine the functional areas of the organization and the
connections between them

5. The ability to manage the organization and its divisions through the
implementation of management functions.

6. The ability to act socially responsibly and consciously.

7. Ability to choose and use modern management tools

10. Ability to evaluate the work performed, ensure their quality and motivate the
organization's personnel.

11. Ability to create and organize effective communications in the management
process.

12. Ability to analyze and structure problems of the organization, form reasonable
solutions

14. Understand the principles of psychology and use them in professional activities.

15. Ability to form and demonstrate leadership qualities and behavioral skills.

Program learning outcomes
1. To know one's rights and duties as a member of society, to be aware of values. civil
society, the rule of law, human and citizen rights and freedoms in Ukraine.
3. Demonstrate knowledge of theories, methods and functions of management, modern
concepts of leadership.



4. Demonstrate skills in identifying problems and justifying management decisions.
8. Apply management methods to ensure the effectiveness of the organization's

activities.

11. Demonstrate the skills of situation analysis and communication in various areas of
the organization.
15. To demonstrate the ability to act socially responsible and socially conscious on the
basis of ethical considerations (motives), respect for diversity and interculturality.

5. Information volume of the academic discipline

5.1. List of lecture tasks

Topic Topic content Number of hours
full-time| external
Content module 1. Theoretical principles of safety-oriented management.
1 |The essence and characteristic features of safety-oriented 2 0,5
management.
2 |The environment of security-oriented management and its 2 1
relationship with the system of financial and economic security
3 |Experience of organizing safety-oriented management in different 2 0,5
countries.
4 | Strategic planning in international organizations. 2 1
5 | Decision-making in organizations and their impact on financial and 2 1
economic security.
6 |Organizational development of organizations. 2 0,5
7 | Cross-cultural management. 2 1
8 |Management of human resources in organizations. 2 0,5
9 |Management and communications in organizations 2 1
10 |Motivational policy in safety-oriented management 2 1
Together by EC: 20 8

5.2. List of practical works

Ne The name of the practical work Number of hours
full-time| external

1 |The essence and characteristic features of safety-oriented 2 0,5
management.

2 |The environment of security-oriented management and its 2 1
relationship with the system of financial and economic security

3 |Experience of organizing safety-oriented management in different 2 0,5
countries.

4 | Strategic planning in international organizations. 2 1

5 |Decision-making in organizations and their impact on financial and 2 1
economic security.

6 |Organizational development of organizations. 2 0,5

7 | Cross-cultural management. 2 1

8 |Management of human resources in organizations. 2 0,5




9 |Management and communications in organizations 2 1
10 |Motivational policy in safety-oriented management 2 1
Together by EC.: 20 8

5.3. List of tasks for independent work

Ne Topic name Number of hours
full- | external
time

1 |Tests for current control of knowledge 20 26

2. |Analysis and assignment of requirements for the safety of social and| 15 26

economic systems

3. |Writing an essay on the topic: 25 26

Topic 1. World experience of the organization of safety-oriented
management.
Topic 2. Goal-setting processes in safety-oriented management and
the functional model and the functional management model.
Topic 3. Making management decisions and their impact on the
financial and economic security of the enterprise.
4 | Preparation of a presentation for a speech 20 26
Together by EC: 80 104
6. Evaluation system and requirements

Control of the student's learning success is carried out in the forms of entrance,
current and final controls.

The entrance quality control of training is carried out at the beginning of the course
by checking the residual knowledge of the applicants according to the OK, which ensures
the study of the educational component (diagnostics of the primary knowledge of the
applicants).

Forms of current control are:

» modular control works;

* performance and protection of practical works;

* oral survey,

e elc

Final control - differentiated assessment.

Scoring:
Type of work subject to control The maximum number of evaluation
points
full-time External
Content module 1. Theoretical principles of safety-oriented
management
Lecture course* -
Practical works* 20 20
(2*4*2,5)
2,5 — conversion




factor
Independent work* 17 17
Subject testing* 13 13
Modular control work 50 50
In total 100 100

* |t is possible to recognize the results of non-formal education in accordance with p. 2
Requlations on the procedure for re-enrollment of study results (academic disciplines at Odesa

National University of Technology

Criteria for evaluating the program results of the students' training

Final control - differentiated assessment

Evaluation criteria for the modular control work
The modular test consists of answers to 2 theoretical questions and problem solving.

General evaluation criteria

Ne Type of work Maximum Explanation of scoring

score

1 | Answers to theoretical 20 For providing a fully reasoned answer to two

questions (2 questions) questions (maximum score — 2.5 points for
each answer)

2 | Solving the problem 30 The maximum score is awarded under the
conditions that the task is completely
completed, the answer is justified, the
conclusions and proposals are reasoned and
properly formatted

Together 50

Evaluation criteria for answers to theoretical questions (for one question)

Distribution of points
for answers to one
theoretical question

Criteria for evaluating answers

9-10

provided that the applicant has shown deep knowledge, clearly,
competently, logically and consistently teaches it; freely uses
terminology, is familiar with legislative and regulatory documents,
knows how to analyze the situation and has alternative views on the
presented material.

8-6

provided that the applicant has solid knowledge, competently and
essentially explains the answers to the questions, does not make gross
mistakes when answering them, but does not fully disclose the
content.

5-4

provided that the applicant knows the theoretical material at the level
of reproductive reproduction, but does not provide an adequate
assessment of processes and phenomena, does not clearly formulate
categories and makes minor mistakes when answering.

3-0

provided that, if the applicant makes significant mistakes when
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answering, the material is presented inconsistently, assuming
inaccuracies in wording and lack of terminology.

Criteria for evaluating the results of the calculation task

Distribution of points for
solving the calculation
problem

Results of solving the calculation problem

30

The student independently solves standard, combined and non-standard
problems of the problem, is able to analyze and generalize the obtained
result. In addition, his actions are characterized by rationality, the ability to
assess errors and analyze results. The answer is based on the level of
creative thinking. Defines essential elements that should be taken into
account when analyzing the task. The student has demonstrated
comprehensive and in-depth knowledge of the program material,
demonstrates the ability to think logically, draw logical conclusions. The
task is completely completed, the answer is well-founded, reasoned and
properly formatted.

20

The student independently solves the typical elements of the problem (or
according to a defined algorithm), can independently draw up a calculation
scheme and choose a rational solution method, but is not always able to
analyze and generalize the result. The student showed knowledge of the
curriculum material above the average level with a few minor errors that do
not significantly affect the final result. The answer is based on the level of
independent thinking.

10

When completing the task, the student demonstrated knowledge of the main
program material to the extent necessary for further study and work. Chose
the correct course of action for the solution, but with the presence of
insignificant errors in the disclosure of individual issues and superficial
justification of conclusions. The task is completed by at least 80%, if minor
errors in calculations or design are made

The student solved the simplest typical elements of the problem, showed
the ability to perform basic elementary operations, but was unable to
independently formulate a problem and determine the method of its
solution, and make a management decision. The task is completed by at
least 60%, subject to proper registration; The student's response and
performance of tasks meet the minimum requirements. The student
demonstrates the ability to cope with the tasks provided by the program at
the level of reproduction

The student refused to solve the computational and analytical problem

Independent work

Testing (evaluation of one test task on a separate topic)

10 - 13 points 90 - 100 % of correct answers perfectly
9 -6 points 74 — 89% of correct answers very good
5 - 3 points 60 — 73% of correct answers fine




2 — 1,5 points 35 — 59 % of correct answers enough

0 — 1 points 0-35 % of correct answers unsatisfactorily

Writing an essay (evaluation of one essay on a separate topic)

. The topic is fully disclosed; logic and sequence of teaching perfectly
6-7 points ) . e
material, use of modern literary sources, statistical data, etc
In general, the main provisions of each of the sources are fine

3-5 points | correctly highlighted, but their corresponding analysis and
generalizing conclusions are not made.

1-2 points | The topic is not fully disclosed satisfactorily
0 points | The topic is not disclosed. unsatisfactorily
7. Means of diagnostics of learning success

Learning methods that are used in the process of conducting classes, as well as
independent works for OK:

Lecture classes: Verbal methods: story, explanation, conversation, discussion;

Visual: illustration, observation, demonstration; explanatory and demonstrative
method, problematic presentation.

Practical classes: analysis of specific situations (problematic, ordinary, atypical);
group discussion of the issue; discussions, implementation of situational and calculation tasks,
interactive learning methods (problem-based learning, work in small groups, case method,
training, situational modeling technologies, technologies for working out discussion questions

Independent work: working with educational and methodical materials, abstracting,
taking notes, preparing reports, solving tests.

8. Information resources
Basic (basic):

1. T65 Tpancdhopmaiiii BITUM3HSHOTO MIJIPUEMHUIITBA B YMOBAaX PHU3HKIB 1
3arpo3 ceorogenns [Tekct] : monorpadis / H. M. Baciopkina, O. O. Bormanos, A. B.
I'pimenko Ta in. ; 3a pea. H. M. Baciopkinoi ; Ozec. Hal. TexHOI. YH-T. IBaHO-DpPaHKIiBCBK,
2023. 467 c.

2. 681 (075) M54 Mertonu cywyacHoi Teopii ympaBiiHHS [TekcT]: MmiIpyYyHUK
[ A.T1. Jlananrok, H. M. Jlyupka, B. /. Kummenbko T2 iH.; Ham.  yH-T  Xapu.
texnonorid. Kuis : Jlipa-K, 2019. 368 c. ISBN 978-617-7605-36-1

3. 005(075) C17 CamomenemxmenT [Enextponnuii pecypc]: HaBY. mOCiO.
/ C. K. Bacunuk, O. B. Maiictpenko, K. P. Hemamikano ta iH. ; XapkiB. Hall. €KOH. YH-T iM.
C. Kysnens. Xapkis : XHEY im. C. Ky3znens, 2020. 150 c. ISBN 978-966-676-816-5

4, 658(075) JI93 Jlroacekuii  TOTEHIIAN — MiANPUEMHHUIIBKOI  JiSUTBHOCTI
[Enextponnuii pecypc] = Human potential of entrepreneurial activity : nHaB4. mOCIO.
/ B. T1. Miknosna, H. 0. Ky6iniii, JI. FOpkoBiuoBa Tta iH.; 3a 3ar. pea. H.FO. Ky0GiHiii ;
VYxropo. Hail. yH-T. Yxropon, 2021. 172 c. ykp., aari. moBamu. ISBN 978-617-7825-37-0

5. 33 C69. ComianbHO-€KOHOMIYHUN PO3BUTOK PETIOHY B CUCTEMI 3a0e3MeUeHHs
IPOIOBOJTHYOT Oe3rexku [TexcT] : MoHoTrpadis



/ 1O. A. Pa6orin, B. B. Jlaromienko, H. C. 3ragoBa Ta in.; Opjgec. Hall. akai. Xapu.
TexHozorii, Kag. ekonHomiuHOi Teopii Ta (p1HaHCOBO-€KOHOMIUHOI Oe3neku. Xapkis : Bun-
Bo IBanuenka [.C., 2021. 206 c. : Ta6i., puc. ISBN 978-617-7879-76-2.

6. 33(075) E45 ExoHOMIYHI pHW3WKH: METOAM BHUMIPIOBAaHHS Ta YIPaBIiHHS
[Enextponnuii pecypc] : Hadu. moci6. / H. C. Ckomnenko, I. B. ®enynosa, JI. B. Ma3uuk Ta
iH. ; 3a 3ar. pea. H. C. Ckonenko ; Han. yH-T xapu. Texnozoriid. Kuis : HYXT, 2021. 344 c.

7. T65 Tpancdopmarllii BITUM3HSHOTO MIANPUEMHHUIITBA B YMOBaX PH3UKIB 1
3arpo3 CHOTOJICHHS [Teker] : MoHorpadis
/ H. 1. Bactopkina, O. O. Bornanos, A. B. Ipimenxo Ta in.; 3a pen. H. M. baciopkiHoi ;
Opnec. Hall. TexHOJI. YH-T. — IBaHO-DpankKiBehk, 2023. — 467 ¢. ISBN 978-617-8128-26-5

8. 658(075)A23 AreeBa, I. M. Koncrnekr nekmii 3 aucuuruniad «CTpareriyHui
MeHeKMeHT» [Enextponnuit pecype] : ans crynentiB coer. 073 «MeHemKMeHT» ranysi
3HaHb 07 «YnpaBiiHHS Ta aAMIHICTPYBaHHS» CTYIIHb BUIIO1 OCBITH — MaricTp / I. M. Areesa,
1O. B. Ipsiuenko ; Kad. menemxmenty 1 morictuku. Ogeca : OHAXT, 2020. Enextpow.
TekcT. gadi: 80 c.

JlonaTkoBi:

1. Odimiiinumii BeO-MopTal «3aKOHOJABCTBO Ykpainm». URL:https:
//zakon.rada.gov.ua/laws

2. Vpsagosuii noptain. URL:https://www.kmu.gov.ua/

3. Odimiitauit BeO-TopTan MinicrepcTBa FOCTHULIT VYkpainu.
URL.:https://minjust.gov.ua/

9. The policy of the educational component

The policy of all educational components in ONTU is unified and determined taking
into account the legislation of Ukraine, ONTU corporate code, ONTU Code of Academic
Integrity, Requlations on the organization of the educational process of ONTU, Requlations
on the procedure for re-enrollment of study results (academic disciplines) in ONTU,
requirements of 1ISO 9001:2015 and Requirements of employers.

Teacher Denys SEDIKOV

Considered and approved at the meeting of the Department of Management and
Logistics

Protocol dated “4” September 2023, No 2

Head of the Department
of Management and Logistics Iryna SEDIKOVA

AGREED:

Guarantor EP Management

associate professor of

the Management and Logistics department Natalya KORSIKOVA
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